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NEWS LETTER

Government/World Bank
sign USD 16 Million Grant to Energy Access

The project aims at improving part of
the country's dilapidated power
infrastructure particularly the
transmission and distribution
network.
During the signing ceremony, World
Bank Country Manager, Ato Brown
noted, “overcoming the monumental
challenges of improving access and
quality of power supply is of critical
importance for enhancing economic
transformation in Sierra Leone.”

Minister of Finance,Keifala Marah and World Bank's
Yusupha Crooks signing the loan agreement.

Senior officials of the Energy and Finance ministries
during the signing ceremony
he Government of Sierra International Development
Leone has signed a grant (DfID).
agreement with the The grant in the tune of USD 16,
World Bank under the recipient- 000, 000 (sixteen million US
executed component of the Dollars) was signed in June
Sierra Leone Infrastructure 2013 following an earlier
Development Fund supported approval of the project by the
by the British Department for World Bank in January 2013.
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Minister of Finance and Economic
Development, Dr. Kaifala Marah in
his expression of appreciation of the
grant noted, “We are delighted that
the World Bank has continued to
broaden and deepen its role in the
development of our country and the
signing of the USD 16M grant
agreement is a turning point in the
energy sector just as the Agenda for
Prosperity is being launched.”
The USD 16 million project
comprises three main components.
Component 1 involves the
rehabilitation of the primary
distribution network, loss reduction
a n d i m p r o v e m e n t o f N PA’s
operational and commercial
performance. Investing in the
rehabilitation of critical components
of the National Power Authority's
(NPA) supply network is considered
the most urgent step to enable
expanded and more reliable
electricity supply in the country; also
improve the commercial
performance of NPA through the
supply and installation of a Business
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World Bank Approves USD 40M for Energy Sector Utility Project (ESURP)
CON TEN T
Government/World Bank sign
USD 16 Million Grant to Energy Access

The USD 40M credit therefore is also expected to
establish a solid management and organizational
structure for the national electricity distribution utility
while the government's electricity reform gets
underway.
Signing the agreement on behalf of the Government,
the Minister of Finance and Economic Development,
Dr. Kaifala Marah said that the signing indicates that
the road to prosperity is assured. He noted that reliable
electricity is the back bone to development and the

Editorial Note

government is committed to providing uninterrupted
electricity supply by 2017 especially in the capital,
Freetown and the provincial headquarter towns of Bo,
Makeni and Kenema.
It should be noted that Government has launched an
electricity reform effort that will establish two state
owned enterprises; one to oversee electricity
generation and transmission and the other, to manage
electricity distribution and supply.

Rural Electrification

A synopsis of the various components
of the Energy Access Project

One of the Villages to benefit from the rural
electrification program.

World Bank Approves USD 40M for Energy
Sector Utility Project (ESURP)
Rural Electrification:

T

he rural electrification component will launch a
pilot program for the installation of
Photovoltaic (PV) systems in public buildings
in 14 rural villages, to demonstrate applicability of the
solar technology for larger deployment. Villages would
be selected by the Ministry of Energy and the Ministry
of Local Government and Rural Development from
each administrative district, based on gender diversity,
number of public buildings where the PV systems can
be installed and road accessibility. This component
will be focusing on high priority needs such as Health
facility with maternity wards.
The development of small-scale decentralized solar
power supply in rural areas has been included by the
GoSL's in the National Energy Policy and Strategic
Plan. Also, a roadmap for scaling-up renewable energy
technologies (RETs) and markedly solar power has
been identified
In the heart of the energy development programme,
sustainable and renewable energy will be a
fundamental part of all future plans. This project aims
to showcase how such solutions can be implemented in
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Woman displaying the only available
form of lighting used during delivery.
very remote rural areas and disadvantage communities.
The pilot installation of PV systems is expected to
complement current efforts by other donors as well as
leverage wider donor support to the GoSL's long-term
program of rural electrification using solar energy. In the
short term, this component promises high returns in terms of
improved living standards for the populations of the villages
targeted under the Project.
The rural electrification coordinator has visited all the
original sites across the country and is in the process of
updating the original scope. As much work has been taking
place by other donor agencies, the project anticipates that the
implementation of this project will be slightly different from
the original plan but still addressing the original
requirements.

Government/World Bank

EDITORIAL NOTE

sign USD 16 Million Grant to Energy Access
Information System (BIS) and metering
equipment will augment collection of rates and
the overall commercial performance of the utility.
The second component is the rural electrification
component that seeks to improve access to
electricity in rural areas. This will be done
through a pilot programme to install Photo Voltaic
(PV) systems in schools and hospitals in at least
one village in each of the 14 administrative
districts of the country.
The Energy Access project is consistent with and
provides the complementary strategic capacity
building and investment resources that will help
put Sierra Leone's power sector on a more
sustainable footing. It also complements the
recently approved Sierra Leone Infrastructure
Development Fund (SLIDF). This is not only
because it targets investments in both primary and

secondary networks and protective systems, but
also because of the emphasis it has on the
upgrading of NPA's managerial and service
delivery capacities.
Access to electricity and consumption in Sierra
Leone is considered as among the lowest in
Africa. Sparse coverage and unreliable service
have particularly worsened poverty conditions in
the country. Public electricity services are limited
to selected areas in the country. Improving on
that, no doubt is crucial for the country's
development. Government has identified
uninterrupted power supply as a driver of
economic growth, which is why premium has
been placed on improving its access and
consumption in the country's poverty reduction
strategy, the Agenda for Prosperity.

World Bank Approves USD 40M for Energy Sector Utility Project (ESURP)
performance-based contract for utility operations
and management between the national electricity
distribution utility NPA and a specialized firm.
The main deliverable under this contract is the
implementation of a comprehensive business plan
for the utility designed to strengthen staff
management and operational skills, build effective
practices and permanently improve the utility's
overall performance.

Yusufa Crookes, World Bank Country Director
for Sierra leone, Ghana & Liberia

I

n another development, the Board of Executive
Directors of the World Bank has approved a
lofty credit sum of USD 40, 000, 000 (forty
million US Dollars) to support the Energy Sector
Utility Project (ESURP) through the International
Development Association (IDA). The principal
focus of the ESURP is to support a three-year
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understanding of the project is key in the agenda of the
PMU. A clear and precise understanding of the
project, it is hoped will bring about improved public
perception and dependability on power supply
services thereby ensuring public satisfaction,
ownership and cooperation.

The project will also finance extensive investments
in the rehabilitation and upgrading of the electricity
distribution network, as a first step to improving the
quality and reliability of electricity supply.
Additionally, the project will support technical
assistance to identify new sources of power
generation and to plan for extended transmission
and distribution networks that will reach new
electricity consumers throughout the country.
Electricity in Sierra Leone is estimated as reaching
less than 10 percent of the population and this has
stalled productivity and competitiveness of firms.
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Mamadi Gobeh Kamara,
Communication Specialist,EAP

O

vercoming the challenges faced in improving
access and the quality of power supply are
critically important to the enhancement of the
economic transformation in Sierra Leone.
The Government of Sierra Leone (GoSL) and its
donor partners are working assiduously to increase
and improve electric power facilities and services
across the country. This however cannot be achieved
with the absence of an improved utility performance
that addresses transmission and distribution
bottlenecks.
As a way of reaching that milestone, the Government
has signed a new Energy Access Project (EAP)
agreement with the Department of International
Development (DFID) through the World Bank, with
the aim of addressing the challenges in the energy
sector. This project is now fully operational with a
Project Management Unit (PMU) responsible for the
implementation of the EAP.
To forster strong interactions with its partners and
stakeholders, the Project Management Unit is lodged
in the Ministry of Energy (MoE) with the
responsibility of implementing externally funded
development programmes of the Ministry. As such,
the PMU will work in close collaboration with staffs
of the two project agencies; the National Power
Authority (NPA) and the Ministry of Energy and to
cover the full range of functions required for complete
and successful management and implementation of
the project.
Also in order to ensure a successful outcome of the
project, the EAP has three key components which
includes; the rehabilitation of the Primary
Distribution Network, managing of Loss Reduction,
Improvement of NPA's Operational and Commercial
Performance and enhancing the Rural Electrification
programme. In the fore front of all of these, the need
for the public to have a clear and precise
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As a result of the above, the PMU has established a
Communication Unit within the project, to ensure a
proper, effective and timely dissemination of
information relating to every aspect of the project for
the full understanding of the public. The
Communication's Unit will work in close
collaboration with all relevant components of the
project for the purpose of giving out appropriate and
timely information.
Invariably, the Unit shall endeavor to establish strong
links with the mass media to ensure that relevant
information reach out to especially the Project
Affected Persons in a timely manner. Mass media
programmes would be designed and disseminated in
such a way and manner that will benefit affected
persons along the project's operation line along Black
Hall Road and Wellington. Apart from giving these
persons information that will guide their
understanding of the project, it is also aimed at
ensuring their active participation and collaboration in
the implementation of the project throughout its
duration.
It is hoped that the general public will show maximum
understanding of the significance of the project and
the benefits expected to be accrued from it.The PMU
is therefore appealing to the general public and
especially people in the areas targeted by the project to
inculcate high spirit of patriotism towards this project
as it is geared towards national development.
The general public is worth reminding that the project
is Sierra Leonean owned and the benefits are going
directly to Sierra Leoneans. As such, the PMU expects
their fullest cooperation throughout the project's
implementation period and even afterwards.
The PMU strongly believes that with the fullest
cooperation of the public and indeed persons and
communities along the project implementation line,
the overall aims and objectives of the project can be
achieved and this will be considered a collective
victory for all stakeholders and certainly, a victory for
Sierra Leone.

A synopsis of the various components of the Energy Access Project

Upgrading works will be done at the substation to increase access to electricity
Component 1:
Rehabilitation of the Primary Distribution
Network, Loss Reduction and Improvement of
NPA's Operational and Commercial Performance
while the other component focusing on Rural
Electrification:
This will involve the rehabilitation of the primary
distribution network (33/11kV) in Freetown area
including overhead lines and substations, raising
its transfer capacity by approximately 8MW and
contributing significantly to raise system stability,

reliability and quality of supply.
It also includes supply and installation of 20,000
pre-paid meters as well as an appropriate vending
and control system to replace the current aging
system, the supply and installation of statistical
metering and data management system in order to
precisely locate high loss areas in the networks for
further measures. The business information
system (BIS) is also expected to replace current
manual system and to improve utility
management, particularly in the financial,

Complete rehabilitation and upgrading will
be conducted on the Portee sub station
Commercial and logistics areas.
The investments in each area will be complemented
with extensive technical assistance to ensure
optimal application of the investment support.
Additional technical assistance will focus on
strengthening NPA's expertise in two key areas:
(i)
operations, through focused training on
system operation with an emphasis on operating
regulations and safety; and
(Ii)
Commercial management, by providing
support to the implementation of the loss reduction
program.
This component will also provide limited resources
for compensation for new encroachments and
temporary disturbances to households and
businesses, based on the entitlement matrix outlined
in the updated Resettlement Action Plan (RAP).
The main works covered by this component include
the upgrading of the Kingtom substation,
rehabilitation, upgrading and reinforcement of
Wilberforce, Blackhall Road and Wellington
Substations. It also includes the completion and
commissioning of the double circuit lines
constructed on Towers between Kingtom,
Wilberforce and Blackhall Road.
The line between Blackhall Road and Wellington is
presently operated on 11kV which needs to be
upgraded to 33kV with a Tee-off at Portee
substation. Portee substation has become not only a

Blackhall Road-Wellington power line: Complete upgrading of the power line will be conducted
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load centre but also serves as ring between
Blackhall Road and Wellington substations on the
11kV system. The communities around this station
are highly populated with a consumption of about 34 MW and there are possibilities of load growth.
As a result, the construction of the 33kV/11kV
substation is required not only to address the issue
but also proper management of this load thereby
ensuring reliability and stability of the entire
system. The works include both substation works
and distribution line works.
The Project's Environmental and Social
Management Specialist will be working in close
collaboration with the Supervising Engineer to
address issues of temporary disturbances as well as
new encroachments. The Environment and Social
Management (ESM) unit which falls under
component1, is charged with the responsibility of
managing the Project's environmental and social
impacts to ensure that all risks arising from the
Project are avoided or minimized; support the
implementation of the Environmental and Social
Management Plan (ESMP) as well as build capacity
for monitoring the right-of-way (RoW) of the
11/33kv transmission lines. In addition, the ESM
unit will also closely work with the Inter-ministerial
sub-committee and NPA's monitoring committee on
preventing encroachments in the RoW of
distribution lines in Freetown.
Added to its numerous responsibilities, the ESM
unit will work in collaboration with the
Resettlement Advisory Group for defining the
Resettlement Action Plan (RAP), Grievance
Committee and RAP compensations. Rolling out
most of these activities, requires the acquisition of
environmental permits, the unit will also be liaising
with the EPA to ensure that this is done.
It is hoped therefore, that the successful
implementation of the above outlined objectives of
the ESM unit, will see the compensation of Project
Affected Persons (PAPs) for loss of properties,
PAPs will be informed of available options and
rights during compensations and relocation
exercises. Additionally, grievances will be
redressed and the system for monitoring of RoW
against encroachments will greatly improve.

